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Winning the 2023 FIBA World Cup for the first time in its history
represents for Germany, without any doubt, a great
achievement. According to the current World Ranking of
FIBA, Germany has reached a Top 3 position for the first time
ever. To put it in the right context: In 2015, German
Basketball was ranked as the 20th in the overall success list.

It can be seen as a surprise by (some of the) basketball
authorities, but definitely not as a coincidence. It is rather a
result of long-term systematic efforts in terms of youth
development, a close alignment between the national
federation and the clubs as well as an effective domestic
league management.

In this study, we take a deep-dive into the key elements and
success factors of the German basketball system, from
governance structures to youth development programs,

club finances as well as domestic league strategies. Our
analysis also takes into consideration certain (non-sporting)
aspects which, in our opinion, play a key role for the overall
effectiveness of implemented plans.

In the last section of this report, for completeness purposes,
we also briefly share our observations and opinions about
areas of improvement within the German Basketball
landscape. Providing suggestions for improvement would
require a different approach and methodology.

Introduction
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By communicating and publishing the strategic goals and
concrete action plans in a transparent and detailed

manner, the decision-makers demonstrate a high level of
accountability and predictability.

• In the context of German Basketball, for
instance, this is evidenced by the fact that
detailed information about German
Basketball Federation’s (DBB) and German
Basketball Bundesliga’s (BBL) organizational
structure, strategic goals, action plans,
hindsight assessments of goal-achievement
for prior periods as well as their financial
information is directly available to the public.

• Compared to other basketball systems, the German Model is characterized by certain (non-
sporting) principles which, in our opinion, stand out as key success factors. These factors,
along with certain elements of the broader sports infrastructure in Germany, represent the
basic framework conditions prevailing in the sports/basketball environment in the country.

• Transparency is defined as the “characteristic of being easy to see through” / “the quality of
being done in an open way without secrets”. Establishing transparency in a system is key to
creating a positive culture, generating (and solidifying) trust, loyalty and engagement of
stakeholders, and ultimately, generating a better performance. Accountability is “the fact of
taking responsibility for what is done and being able to give a satisfactory reason for it, or the
degree to which this happens”. It also comprises predictability as well as consistent and fair
application of rules and regulations which helps improving governance in sports.

Good Governance: Transparency & Accountability
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Stiftung Deutsche Sporthilfe (German Sports Aid Foundation) is a non-profit organization that
provides financial support to German athletes. It plays a crucial role in enabling athletes to
focus on their training and preparation for international competitions, including the Olympics.

• The DOSB (German Olympic Sports Confederation) is the highest sports
authority in Germany. It is responsible for coordinating and promoting sports
activities at all levels, from grassroots to the Olympic level. The DOSB is in
charge of a nation-wide concept for promoting top- level sports, the system of
training and Olympic training centers as well as the concept for the
development and promotion of young talented athletes across the country.

Sports Infrastructure & Human Potential in Germany

• Germany has a well-developed sports infrastructure and is known for its strong emphasis on
sports at various levels. Two key organizations in the German sports landscape are the
Deutscher Olympischer Sportbund (DOSB) and Stiftung Deutsche Sporthilfe.

Basketball Academies and High Schools:
• Leistungszentrum Basketball Braunschweig e.V.
• Förderverein Basketball-Sportschulen Halle e.V. 
• Basketball-Teilzeit-Internat Langen e.V. 
• Sportgymnasium Chemnitz 
• Internat Urspring
• Schloss Hagerhof Rhöndorf
• Förd.verein Basketball-TZ-Internat Stuttgart/ 

Ludwigsburg e. V. 
• Basketball-Internat Speyer e.V. 
• Sportgymnasium Jena 
• Eliteschule des Sports Hamburg 

Olympic Training Support Centers: 
(Basketball-focused)
• Baden-Württemberg OSP Rhein-Neckar/Stuttgart
• Bayern (Nordbayern) OSP Bayern
• Berlin OSP Berlin
• Nordrhein-Westfalen OSP Rhein-Ruhr / Rheinland
• Sachsen-Anh. (Halle/Weißenfels) OSP Sachsen-Anhalt
• Hessen OSP Hessen
• Niedersachsen OSP Niedersachsen  

DBB Regional Training Support Centers:
• Baden-Württemberg (Ludwigsburg/Urspring) 
• Bayern (Bamberg/Breitengüßbach, München) 
• Hessen Rhein-Main (Frankfurt/Langen) 
• Nordrhein-Westfalen 

(Leverkusen/Rhöndorf/Bonn) 
• Niedersachsen (Braunschweig/Oldenburg) 
• Berlin 

OSP Berlin / Heidelberg
Centralized Performance 

Measurements and Health Controls

• Basketball is clearly benefiting from this well-
organized sports infrastructure incl. direct 
(financial) support which enables a broad 
network of basketball academies and  training 
support centers (Olympic and DBB) across the 
country as well as strategic cooperations with  
key national institutions such as the Institute for 
Applied Training Science (IAT) located in Leipzig. 

• Furthermore, the German Armed Forces, the
German Federal Border Police and the German
Customs Authority are important partners and
supporters of high-performance sport in Germany.

Source: DBB, IAT
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Sports Infrastructure & Human Potential in Germany

• Direct financial support from the (Federal) Government in Germany represents another
important pillar for the further development of the sports landscape in the country. Below
graphic illustrates the annual direct contributions that the German Basketball Federation
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• Another form of government grant was provided to
professional sports clubs to compensate their losses of
ticketing revenues in the years 2020, 2021 and 2022 due
to the lockdown regulations due to the pandemic.
German basketball clubs received a total of EUR
36.7m. On average 92,6% of all claims submitted by
clubs was accepted and paid out by the German
state which represents a pretty high support rate.

13.627.088 € 

18.768.472 € 

4.265.847 € 

13.274.039 € 

16.673.591 € 

3.994.021 € 

2020 2021 2022

Submitted Accepted & Paid out

received from the Government in
the 10-year period 2013-2022, in
comparison to other team sports
which can be seen as in “direct
competition” with basketball. Over
this period of ten years, Basketball
received a total of EUR 10.5m,
almost the same amount that

Handball received, but significantly lower than Volleyball and Hockey (EUR 22.5m and EUR
26m, respectively). Currently, there is an ongoing public debate in Germany as to the fund
allocation system. Public funds are allocated to different Olympic sports in accordance with
a ranking generated by a system called “Potenzialanalysesystem (PotAS)”. The issue for
German Basketball is the fact that currently basketball is ranked by PotAS as the sport with
the least potential which is especially problematic after the recent success at the World Cup.

Source: Federal Ministry of the Interior and Community

Source: Federal Office of Administration
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• According to the most recent data, Germany's population is 84,432,670 (as of 31 March 2023)
making it the most populous country in the European Union and the nineteenth-most

Sports Infrastructure & Human Potential in Germany

• Another enriching demographic factor is the high
number of people with migration background. In
2019, 26% of all Germans and 39% of children had at
least one parent born abroad. For instance, more
than 1.8 million people have ex-Yugoslavian/Balkan
roots where basketball is a major part of the culture.

populous country in the world. In terms of
sporting activity, Germany is the third most active
EU country with more than 67% of its population
aged 15 or older engaging in physical / sports
activity at least once a week. In general, this
represents a major potential base for talent
identification and development in any sports.

• In terms of engaging in organized sport, this translates
into a total of more than 27 million members in sports
clubs and associations across all branches. As of 2022,

with a total of 215,609 members basketball represents
(after football/soccer, handball and volleyball) the
fourth most popular team sports in the country. It is
estimated that in Germany around 15 million people
are interested in basketball, of which approx. 3 million
demonstrate high interest which represents a solid
potential, both in terms of talent pool and fandom.

Source: DOSB

Source: Statista

Source: Eurostat
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• The DBB works to promote and develop basketball in
Germany, from grassroots levels to elite competition. In order
to fulfill this task, it closely collaborates with certain key
stakeholders, primarily consisting of Regional Associations,
Clubs and Schools. The collaboration with these parties take
different forms and structures such as committees, task forces,
joint projects as well as joint ventures, i.e. legal entities jointly
owned and operated by DBB and other stakeholder(s).

Collaboration & Alignment Among Key Stakeholders

• The German Basketball Federation (DBB) is the governing body for
basketball in Germany. It is responsible for organizing and overseeing

basketball activities and events in the country. Its core
management structure and organization consists of the
Presidency, the Executive Board and three main responsibility
areas: (i) Performance Sport/Education, (ii) Youth Develop-
ment /Grassroots Programs, and (iii) Finance & Services.

• Germany’s basketball landscape is divided into 15
regional basketball associations*, each of them
responsible for managing basketball activities within
its specific geographic area/federal state. These
regional associations, as affiliates of the DBB, help
develop basketball at the local level.

• Basketball clubs and schools also play a crucial role
for executing the strategic plans of the DBB. Refer to
the next slide for the role sort among these parties.

Source: DBB

Source: DBB
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Collaboration & Alignment Among Key Stakeholders

• Main Roles & Responsibilities of Key Stakeholders
(primarily in the context of youth development)

Below overview provides a list of duties and responsibilities assigned to the four main
stakeholders within the German Basketball System, with a primary focus on youth
development and increasing the basketball participation across the country.

REGIONAL ASSOCIATIONS
• Securing nationwide organized competitive basketball in 

leagues*
• Establishment and optimization of efficient structures for 

comprehensive screening and promotion of talent*
• Training concept for talents
• Providing full-time coaching staff
• Qualification of trainers, youth leaders and other employees 

in order to be able to competently cover future sporting and 
non-sporting tasks of a (basketball) club

• Consistent expansion of the service provider function 
towards the clubs, including systematic club advice*

*) in coordination with  DBB

BASKETBALL CLUBS
• Realization of innovative and future-oriented club                    

concepts through competent employees
• The focus is on performance- and age-appropriate offerings 

for competitive basketball playing and interesting training
• The best possible quality of the sporting process through a 

club training concept that all club trainers follow
• A future-oriented philosophy for clubs complements the 

attractive, primarily performance-oriented basketball core 
with an appealing club offering for all age groups

• Attractive sporting and non-sporting activities in the club 
must offer exercise, social contacts, fun and individual 

creative options

BASKETBALL FEDERATION (DBB)
• Guiding function in sporting terms for attractive, motivating 

and learning-promoting games and training for all age 
groups

• Integration of current trends in training and games as well as 
sports science research into guiding sporting concepts

• Establishing and optimizing efficient structures for a 
comprehensive screening and promotion of talent for the 
development of top performers

• Securing nationwide organized competitive basketball in 
leagues (in coordination with regional associations)

• Qualitative training and promotion of trainer staff

SCHOOLS
• Expansion of exercise times and diverse, attractive exercise 

options for children
• Expansion of cooperation between schools and clubs
• Increasing the quality and quantity of physical education 

classes
• Motivation for playing basketball in the club through 

attractive basketball lessons
• Optimization and development of the basketball network 

systems for schools and competitive sports in the 
performance centers

• Optimization of the coordination of school and sporting 
requirements for young top basketball players

Source: DBB
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Collaboration & Alignment Among Key Stakeholders

• For an effective execution of assigned tasks, another key aspect is the effective design of
collaboration mechanisms among involved parties. Below are two examples which, in our
opinion, facilitate and ensure an effective collaboration, especially in terms of strategic
alignment and prioritization of goals.

• Governance Structure of German Basketball Bundesliga: The BBL is run by a limited company,
BBL GmbH, whose shareholders are the DBB and the AG Basketball Bundesliga e.V., a working
group legally organized as an association consisting of all
clubs that take part in the BBL. 74% of BBL GmbH’s shares is
owned by AG Basketball Bundesliga e.V. which provides the
participating clubs with a high degree of autonomy and
independence in terms of all BBL-competition related
matters. At the same time, the DBB, with its 26% interest, has
at least the blocking minority which provides the legal power
to stop changes in BBL GmbH’s certain (major) activities
through its voting shares in the shareholders' meeting.

duals who are not allowed to be directly connected to BBL GmbH. They come from various
sectors of the economy, education and research as well as sport. The Supervisory Board is
made up of two members: a representative of the DBB (which provides the DBB with an
additional position for monitoring) and a representative of the AG Basketball Bundesliga.

• Additionally, BBL GmbH’s actions (executed by its managing
director) are subject to further monitoring and supervisory
performed by the (i) Executive Committee of the AG Basket-
ball Bundesliga, (ii) Advisory Board, and (iii) Supervisory Board.
The Executive Committee includes four members of the AG
Basketball Bundesliga. The Advisory Board consists of six indivi-

Source: BBL
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• Task Force “Competitive Sports”: In 2014, a task
force/team of experts was created in cooperation
with the DBB and BBL clubs. The team is made up of

Collaboration & Alignment Among Key Stakeholders

representatives from the DBB, the BBL, the 2nd Basketball Bundesliga and the regional
associations and has set itself the task of “achieving the best possible integration of the
professional leagues and the youth development systems into the associations’ landscape
for the benefit of German basketball“. The overarching objective was to create an overall
concept for “competitive basketball sport in Germany”. The Task Force advises the Steering
Committee on sports-related matters but has no direct decision-making authority.

• One of the core topics of the committee is the sporting objectives of the individual
organizations. The Men’s Senior National Team is generally recognized as the driving force of
the sport with a corresponding external impact. “Establishment at the level of the world's
best” is the ambitious goal determined by the Task Force. This was further concretized as
follows: Regular participation in the Olympic Games and World Championships (round of 16)
as well as places 1-6 at European Championships for the Men’s Senior National Team. The
DBB youth squads should be permanently established in Europe's A group and finish in places
1-6 in the U20, in places 1-8 in the U18 and in places 1-12 in the U16 youth categories.

• Other topics that are dealt with in detail in the competence team are the future quotas for
foreign players (building on one another in the respective leagues), the associated
development of the German players, communication with one another, the coordination of
the general schedules, the athletic management of the players, and annual controlling of
the measures taken to promote young talents as well as the respective league size.

Source: DBB
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Strategic Thinking & Goal-Setting

• Strategic planning and goal-setting represent another important aspect of German
Basketball System. In the case of the German Basketball Federation, the planning process is
executed on the basis of Olympic cycles.

• DBB prepares and publishes detailed documents which lay out the key elements of the
strategic priorities and the concrete action plans to achieve set goals. Especially, the
document “Strukturplan” provides detailed insights into the (objective) analysis of the current
situation as the starting point, determination of goals for the respective planning cycle as well
as formulating key strategies and (operational) action plans to be executed.

• The current version of the Strukturplan covers two Olympic cycles, namely the period 2017-
2024. Following a detailed (comparative) analysis of German Basketball’s improvement areas

in international context, following specific goals for Men’s Senior
National Team are explicitly stated in the document:

2020 Perspective:

• Ultimate Goal: Participation in the 2020 Olympic Games in Tokyo

• Interim Goal: Participation in EuroBasket 2017 (Quarterfinals)

• Interim Goal: Participation in the 2019 World Cup in China (Quarterfinals)

2024 Perspective:

• Ultimate Goal: Participation in the 2024 Olympic Games in Paris (Final)

• In retrospect, it can be stated that all goals regarding the partici-
pation in target tournaments within the 2020 Olympic cycle

were achieved. The only deviation is the final ranking at the 2019 World Cup as being the 18th

of the tournament, as opposed to aspired reaching of quarterfinals. For the 2024 Olympic 
cycle, the ultimate goal has been declared as reaching the Olympic finals in Paris.

Source: DBB
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Strategic Thinking & Goal-Setting

• In general, it was deemed necessary to install different framework conditions in order to be
internationally competitive in the mid- to long-term. Factors identified to make the difference
were: Number of active members and the associated recruitment strategies of children for
basketball, social advancement opportunities and the associated very intensive individual
support of promising players, the increased public perception of the Basketball sports as well
as sharpening and strengthening the coaching as a professional profile.

• Following strategies and structural measures are mentioned in the Strukturplan 2017-2024
which are supposed to ensure the achievement of goals set for the 2017-2024 Olympic cycles.

• Overall, identifying and developing top-level talents with international experience at
competitive level represents the overarching goal. The main components of this strategy are
a comprehensive talent development strategy incl. mental/psychological aspects for the
athletes along with close alignment and collaboration of all key stakeholders.

Source: DBB
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Strategic Thinking & Goal-Setting

• The German Basketball Bundesliga (BBL) is also operating on the basis of long-term strategic
plans. In January 2011, BBL management back then publicly formulated the “Vision 2020”, a
10-year strategic model which ultimately aimed at making the German BBL the best national
basketball league in Europe by 2020. In addition to sporting aspirations such as developing “a
spectacular, high-quality and consistent staging of basketball,” economic goals were also
presented. This should ensure “progressive professionalization in all areas” of the BBL.
Increasing the “product attractiveness (…) for club sponsors” and “improving the economic
situation of the clubs” were further challenges that had to be overcome.

• In hindsight it can be stated that the German BBL could not become the best national league
in Europe until 2020. However, it is commonly accepted that the statement “BBL 2020 the best
league in Europe” helped creating a clear strategic orientation for the BBL as well as
concrete measures and ambitious goals in alignment with the clubs which ultimately led to a
positive development of the league (both in sporting as well as commercial/financial terms)*.

*) https://spobis.com/article/2020-die-beste-liga-
europas-eine-bestandsaufnahme-der-bbl

• The German BBL continues its practice
of determining long-term strategies. In
November 2022, it announced its new
strategic concept “Strategie 2032 –
TRIPLE DOUBLE” to be followed in the
next 10 years which encompasses
doubling of three KPIs: (i) Club Budgets,

(ii) Media Reach (in all channels, i.e.
TV, Digital Classic and Social Media),
and (iii) Sporting Results (especially in
international competitions)**.

**) https://www.easycredit-bbl.de/de/n/news/2022/november/triple-double-
easycredit-bbl-stellt-die-weichen-fuer-die-kommenden-zehn-jahre 

https://spobis.com/article/2020-die-beste-liga-europas-eine-bestandsaufnahme-der-bbl
https://spobis.com/article/2020-die-beste-liga-europas-eine-bestandsaufnahme-der-bbl
https://www.easycredit-bbl.de/de/n/news/2022/november/triple-double-easycredit-bbl-stellt-die-weichen-fuer-die-kommenden-zehn-jahre
https://www.easycredit-bbl.de/de/n/news/2022/november/triple-double-easycredit-bbl-stellt-die-weichen-fuer-die-kommenden-zehn-jahre
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• Increasing the number of active members in
basketball clubs and associations by attracting
children in early ages to the sport of basketball
represents the basic starting point of the process.
For this purpose, below action plans have been
implemented by the DBB in cooperation with
clubs, regional associations, schools and other
stakeholders/partners: Emotionalization of children

Investing in Youth Development

• One of the most fundamental elements of German Basketball is the long-term and systematic
investment in youth development. It is based on a comprehensive talent development
concept incl. unified talent identification & selection criteria, consistent training methods and
tactical aspects to be applied in all youth categories as well as strategic alignment of local
competitions in terms of their role for the development of young players.

in kindergartens and primary schools, projects in the context of national team and Bundesliga
games for the “youngest”!, FUN camps in the regional associations for children of pre-school
and primary school age and intensifying the cooperation with the BBL regarding school
projects. For instance, as per the BBL bylaws, clubs are required to establish long-term
cooperations with schools incl. the requirement to organize local school tournaments.

• According to DOSB data, in the 10-year period
between 2013-2022 total members for
basketball increased from 192,012 to 215,609
(12.3%). The increase for the age group 7-14
years was 25.9%. In the same period the
number of Handball and Volleyball members
declined by 10.4% and 13.2%, respectively.
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Source: DBB

Source: DOSB
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Investing in Youth Development

• Once new players / (potential) talents enter
the system, they go through a long-term,
multi-layered talent identification and
development program consisting of different
tournaments, competitions, performance
camps as well as try-outs (see on the right).

• Training plans and tactical priorities for the 
select team trainings, performance camps 
and tournaments  are based on the unified 
guidance provided by the DBB.

• Another key 
strategy is the 
education of 
coaches and 
strengthening 
the coaching 
profession. For 
this purpose, 
a new “coach-the-coach” concept and talent 
pool for coaches was introduced. Additionally, 

BBL bylaws require the employment of three full-
time coaches for youth development and 
cooperations with schools incl. a salary floor. 

• The selection of players for the regional/state
teams as well as junior national teams is per-
formed on
the basis of
unified selec-
tion criteria.

Source: DBB

Source: DBB

Source: DBB
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Investing in Youth Development

• Furthermore, the BBL has multiple mechanisms and regulations to support and incentivize
talent development. According to its bylaws, every club participating in the 1. BBL shall spend

at least 8% of its players budget for youth development. Besides this
general rule, following obligations need to be fulfilled by all BBL teams:

• Having a team in the U16 and U19 National Youth Leagues (NBBL and JBBL)

• Employing three full-time coaches for youth programs as well as mini-basket and

cooperations with schools with a total salary budget of at least EUR 80k and an

individual salary floor of EUR 24k, additionally subject to minimum wage rules.

• Having cooperations with at least five primary schools to organize weekly

trainings / basketball workshops as well as tournaments.

• Sending its trainers / employees who are in charge with youth development and

school cooperation to workshops and meetings organized twice a year by BBL

• Conclusion of a framework agreement to recognize the personnel, adminis-

trative, infrastructural and financial efforts of the clubs to promote young talent

• Other mechanisms that BBL has include the talent development bonus (i.e. subsequent
payments to clubs engaged in talent development), talent development fund (i.e. a fund
created by contributions from clubs to provide financial support for projects supporting talent
development) and certification process which is aimed at acknowledging effective talent

development programs of BBL clubs which primarily 
has a promotional function to confirm the existence of 
a sustainable youth development program. 

• Above mentioned regulations and obligations for the
BBL clubs represent “hard requirements” that need to
be fulfilled for the annual licensing procedures. Non-
compliance might result in licensing restrictions and/
or monetary penalties as per the BBL bylaws.

Source: BBL
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• In retrospect, it can be concluded that,
German U18 and U20 teams achieved this
goal for both teams in 2015 and 2016. For
the following planning cycles (2017-2024) no
explicit goal in terms of a specific ranking in
a tournament has been declared, other
than staying in Division A (as a secondary
goal to successful transition to senior level).
In that period, U18 and U20 teams finished
the tournament three and four times in Top
8, respectively, U20 even winning a bronze
medal in two consecutive years. Arguably,

Investing in Youth Development

• Measuring the effectiveness of youth development programs can be a challenging and
complex task. One of the most relevant success indicators might be the rankings at major /
target tournaments. In that context, for its U18 and U20 national teams, DBB’s Strukturplan for
the 2013-2016 cycle explicitly stated the goal of reaching a final ranking between 11.-14.
places at U18 and U20 European Championships (Division A) organized in 2013-2016.

• However, despite increasing success in youth teams, DBB’s main focus
has rather been on producing elite players who can decide games at
senior (international) level, i.e. the successful junior-to-senior transition of
players as the overarching goal for the youth development concept, for
which additional measures were implemented as explained below.

a more important and successful result was achieved when the U18 team won the
prestigious Albert Schweitzer Tournament (referred to as the “unofficial U18 world cup”) both

in 2016 (for the first time in its history) and 2018, after having hosted it since 1958. 

Source: FIBA
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• The support provided to the players in the talent pools is not
solely limited to technical, tactical and/or athletic aspects of
basketball. Rather, such players are also given the opportunity
to benefit from other means of support including sports

psychology/mental support, financial aid (e.g. from Deutsche
Sporthilfe) as well as other arrangements which are designed
to ensure an effective coordination of sports with education.

Elevating the Role of Domestic Players

• According to the DBB, developing athletes who can be successful at the highest competition
level requires a more holistic approach that encompasses not only the factors relevant on-
the-court, but rather focuses on providing more comprehensive support to all athletes who
have the potential to become elite players. Particularly, it has the following pillars:

• Development of (individual) basketball skills

• Development of athletic abilities

• Development of mental strength, competitive toughness and “winner” mentality

• Playing experience at the top-level, both national and international

• Coordination of school/study/work and elite sport (enabling “dual careers”)

• Providing structured support to (potentially) elite players is initially
based on identification of “High Potentials” (Perspektivkader) as well
as an “Expanded Talent Pool” by national team coaches.

• (Decentralized) support measures (e.g. in regional training support
centers) ensure that the “high potential” as well as “expanded talent
pool” athletes receive (in addition to their club trainings) direct
support from DBB (national) trainers on a weekly/bi-weekly basis,
including athletic trainings. The talent pools are subject to changes
on a continuous basis at any time as the talent develops.

Source: DBB

Source: DBB
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• Furthermore, there are limitations on foreign players. Since the season 2012/13, 1. BBL clubs
are allowed to have a maximum six foreign players on their 12-player game roster. In ProA, at
least two German players must be on the field in any moment of a game (in ProB, three).

Elevating the Role of Domestic Players

• In our opinion, another important aspect of the above-mentioned support model is related to
the quality of youth (national team) coaches, i.e. young talents should receive high-quality
coaching, both on- and off-the-court. It can be observed that it has been DBB’s strategy to
employ highly-experienced trainers (as a coach and/or a high-level player) for junior national
teams such as Henrik Roedl, Patrick Femerling, Demond Greene, more recently Dirk
Bauermann and Danilo Barthel. Also, Alan Ibrahimagic has been in key coaching positions for
junior national teams since 2013 ensuring continuity and stability for more than ten years.

• Gaining playing experience at
top competition level is deemed
to be a key success factor. The
German Basketball System has
certain strategic design mecha-
nisms that are aimed at provi-
ding young players with as many

as possible playing opportunities.

• First measure relates to the
design of competitions and stra-
tegic alignment in terms of their
function in the context of player
development. As explained in the table above, there is a specific hierarchy of leagues with
certain duties (besides others) in terms creating the right competition level for young players.

Source: DBB, BBL
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• Below data relates to the (controversial) topic of foreign player limitations. Reducing the
number of foreign players to six has been consistently called out by DBB and BBL as a key
strategy to enable more playing minutes for local players. This strategy seems to be working.

Elevating the Role of Domestic Players

• Measuring the effectiveness of such strategies is a difficult task since there are multiple factors
and variables that have a key impact on talent development. However, in our opinion, below
presented data in following situations could be seen indicative of a positive correlation
between the mentioned design mechanisms and obtaining more game experience.

• A detailed career analysis of Germany’s 2023 World
Champion team roster reveals that all players gained
experience in the NBBL at the beginning of their careers
and also played in the 1. BBL without exception. More
interestingly, with the exception of Maodo Lo and Franz
Wagner (both played in the US instead), all players also
played in the 2. Bundesliga, in ProA and/or ProB,
indicating its high relevance for youth development.

Minutes played by 

all Nationals
2011/12 2022/23

Change 

(min)

Change 

(%)

Adriatic 14,6 14,4 -0,2 -1,4%

France 12,7 11,9 -0,8 -6,3%

Germany 8,2 11,5 +3,3 +40,2%

Greece 12,7 11,4 -1,3 -10,2%

Israel 12,2 10,7 -1,5 -12,3%

Italy 10,7 10,6 -0,1 -0,9%

Spain 12,9 11,3 -1,6 -12,4%

Turkey 12,3 8,6 -3,7 -30,1%

VTB 13,6 11,9 -1,7 -12,5%

Minutes played by 

U21 Nationals
2011/12 2022/23

Change 

(min)

Change 

(%)

Adriatic 9,3 8,4 -0,9 -9,7%

France 4,1 5,6 +1,5 +36,6%

Germany 1,7 4,2 +2,5 +147,1%

Greece 5,7 5,6 -0,1 -1,8%

Israel 4,4 5,0 +0,6 +13,6%

Italy 3,9 2,3 -1,6 -41,0%

Spain 4,5 3,5 -1,0 -22,2%

Turkey 5,8 2,8 -3,0 -51,7%

VTB 5,1 6,1 +1,0 +19,6%

Source: FIBA

Source: FIBA
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Elevating the Role of Domestic Players

• Besides gaining playing experience in domestic leagues, becoming more competitive at top-
level international competitions and leagues represented another important goal for the
German Basketball. Overall, it can be observed that German players get more exposure to
international basketball. For instance, in Germany’s 2010 World Cup roster, there were only

three players who were part of a non-German team in
the preceding 2009/2010 season, none of which were in
the NBA*, and only one in EuroLeague**. In 2019, half of
the World Cup roster was playing outside of Germany,
three players in the NBA and four players in EuroLeague.
Coming to the most recent World Cup in 2023, the
upwards trend continued with eight players being under

14

7
6

5
4

3 3

1

contract with an international team, seven players from EuroLeague and four players from
the NBA. It is important to note that the EuroLeague participation of both Alba Berlin and FC
Bayern Munich Basketball on a more regular basis has also positively contributed to the
internationalization of the German players. A similar trend is visible in the number of European
players active in the NBA. As of the current 2023/24 season, Germany has (after France and
Serbia) the third highest number of players playing for an NBA team (see below chart).

• As mentioned above, it is a difficult task to demonstrate
the evidence of a direct causality between applied
strategies and achieved results. However, in sporting
terms it is an undeniable fact that Germany has become
a serious title contender at major tournaments. Based on
the objective data presented in this report, this success
does not seem to be coincidental, is rather based on
long-term systematic efforts of key stakeholders.

https://www.nba.com/news/nba-international-players-2023-24
*) Dirk Nowitzki did not play in 2010 World Cup

**) Jan Jagla with Asseco Prokom in Poland

Source: NBA, EL, FIBA

https://www.nba.com/news/nba-international-players-2023-24
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Areas of Improvement

• In this report, the primary focus has been on the analysis of German Basketball System’s key
elements and strategies, especially in terms of assessing the factors which might explain the
reasons underlying the impressive achievements of German National Team in recent years.
Hence, we did not perform a detailed comparative analysis with other systems on a broader
scale, nor dealt with the (potential) weaknesses of the current system in a systematic manner.

• However, for the sake of completeness, in this section we would like to share our observations
and opinions about areas of improvement within the German Basketball landscape. Due to
above mentioned reasons, we are not providing any improvement suggestions, since it would
require a different approach and methodology.

• In our opinion, decision-makers and key stakeholders in German Basketball should address
following issues in the (near) future:

• Public interest and TV broadcasting policies: Despite successful results (also in the past) Basketball is

struggling with drawing high public attention and increasing its popularity. While it can be argued that

interest in other sports such as football and handball might have historical, sociological reasons, we

believe that there is significant potential to be untapped in terms of visibility in the national media.

• Sponsoring: Directly associated with the above, we believe that Basketball assets in Germany are

currently (significantly) undervalued. And despite solid and sustainable improvement over the years, key

sponsors quit their basketball engagements.

• Suboptimal Presence in Large Cities: Despite the huge potential, both in terms of public interest and

financing, basketball is not represented at the top-level in some major German cities.

• Risk Appetite of Basketball Managers: We believe that especially the management of club basketball in

Germany is influenced by certain mentalities some of which are overconservative. In certain cases, being

more open to new ideas and concepts and having a higher risk appetite for certain decisions can have

a fortifying effect on the overall results both in commercial and financial terms.
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